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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 MARCH 2016 

The trustees are pleased to present their annual directors’ report together with the financial statements of 

the charity for the year ending 31 March 2016 which are also prepared to meet the requirements for a 

directors’ report and accounts for Companies Act purposes.  The financial statements comply with the 

Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association, and 

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015). 

Chair’s Report 

This has been a year of significant change for the CCP and has not been without its challenges, 

particularly with regard to its finances but we have reviewed and overhauled our financial protocols, 

including introducing new safeguards, and believe we are now in a much better position to move forward 

into 2016/17. 

We are enormously appreciative of the Citizens Advice Bureau for allowing us to share their building as 

we established ourselves administratively, until November 2015 when we moved into new premises at 23 

Barrack Road. This has been a very positive move and accords with our desire to provide life enhancing 

services to our community, as well as identifying significant gaps in social provision and working in 

partnership with others to fill them.  Although having huge ambitions and a big heart, the Partnership is 

still a relatively young organisation with a small manpower footprint that delivers projects that make a 

difference.  Supported by very committed, proactive Trustees and volunteer Executive Officers, we are 

appropriately proud of what we have been able to deliver by working with other organisations and groups 

in our community and intend to build on this over the next year as outlined in the more detailed report 

below.  

It has also been really encouraging to recognise and honour, through the Volunteer of the Year Awards 

which we re-introduced two years ago, not only the CCP volunteers who give so much of themselves but 

also the many other volunteers in Christchurch. 

I seriously believe that 2016/17 will be a really fruitful year for us as we turn ambitions into reality, 

supported by all of the other voluntary and statutory organisations including our Borough Council, all 

whom contribute so much to the quality of life here in Christchurch. 

 

 

Sandra Prudom (Reverend) 

Chair
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Objectives and Activities 

Christchurch Community Partnership (Partnership) was set up to improve the quality of life for 

Christchurch people, by enabling residents and agencies to work together for the benefit of the whole 

community.  Although in general, a wealthy borough, there are significant pockets of Christchurch, which 

are areas of significant deprivation and where there are people who are disadvantaged, and struggling 

with isolation and crisis. 

The Partnership aims to engage all sectors of the community and reach out to every Christchurch 

resident in need, building local pride and community esteem that will benefit both personal well-being 

and the success of local charitable, business and statutory organizations. 

The aim of the charity is twofold: 

By bringing together statutory, private and voluntary organizations and by leading on the delivery of a 

community hub seek to bring together the inhabitants of Christchurch (without distinction of sex, sexual 

orientations and race or, of political, religious or other opinions) in a common effort to improve the 

physical and economic conditions of life in the Christchurch area. 

Promote all or any charitable purpose for the benefit of the community within Christchurch. 

And the Partnership strives to deliver against this aim by: 

 Strengthening the network of local voluntary agencies. 

 Initiating and supporting a wide range of community projects. 

 Inspiring volunteers to take part in the delivery of community activities. 

Strengthening the network of voluntary agencies 

The quarterly meeting of the renamed Community Forum, a Partnership initiative, has been extremely 

successful.  Spawning many fresh ideas the Community Forum meetings focus on pre-agreed local 

themes that are challenging the community. 

Initiating and supporting a wide range of community projects 

Undertaking a major review of its project portfolio some 3 - 4 years ago, the Partnership only retained 

responsibility for those projects with which it was carrying resource responsibility.  This has enabled the 

Partnership to continue to manage growth and recruitment more effectively.   The current flagship project 

is undoubtedly Christchurch Angels, which offers short term local befriending support to those in need, 

with the Neighbour Cars and Dial-a-Bus projects also providing much needed services within the 

community. These three projects are increasingly integrated, offering our clients a more holistic network 

of support. 

Inspire volunteers to participate in community projects 

Volunteer recruitment is an ongoing focus. This has become even more successful over the past year 

headed as it is by a very proactive Trustee in Irene Cradick.  Succession planning and recruiting those 

individuals able to ‘step up to the plate’ and provide cover for others filling key roles is also a priority to 

ensure that the viability of any project is not dependent on a single person.  Although we have had to say 

goodbye to Linda Green, our excellent Christchurch Angels Co-ordinator, who has now retired, she has 

been replaced by Jan Childs the original Project Leader who is equally committed to the project. As of 
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March 2016, Christchurch Angels had over 30 volunteers on its books, whilst Dial-a-Bus operates with 6 

volunteer drivers and Neighbour Cars can call on 25 volunteer drivers and support staff.  

The Partnership website is a key instrument in volunteer recruitment and the recently revamped internet 

site has attracted many positive comments, as do our Facebook and Twitter pages.  A Volunteering 

Opportunities newssheet is issued 8 times per year and distributed widely by email and hard copy. 

Through all of these, and with a much more proactive Board of Trustees the profile of the CCP continues 

to be raised and we are engaging with an increasing number of partner organisations. 

Achievements and Performance 

Christchurch Angels 

A voluntary befriending service for residents in need of short term help in times of crisis, this Project is 

only 2 years old and is already widely appreciated (having received public awards); accepting referrals 

from local surgeries the numbers of local residents being referred has steadily increased.  The day-to-

day management of the service is undertaken by a paid Volunteer Coordinator supported by a paid 

Administrative Assistant. 

Dial-a-Bus 

A door-to-door bus service for any Christchurch resident who finds it difficult to use public transport this 

project is managed by a Volunteer Executive Officer supported by a local volunteer.  Users of this facility 

are asked to make a donation towards operating the Dial-a-Bus service and to date, having undergone a 

significant tightening up of the management processes, the project is self-sustaining. 

Neighbour Cars 

This project was formally adopted by the Partnership this year and service offers transport for the BH23 

postcode area for those over 50s who have limited access to transport.  The booking process is provided 

by a number of volunteer coordinators and like Dial-a-Bus the users of this facility are asked to make a 

donation towards the costs of operating the service.  The drivers are paid expenses and mileage, using 

the public sector rate.  

Community Forum 

The Forum aims to identify areas within the community in need of support and focuses resources from 

across the Christchurch charitable sector to deliver solutions.  This 3 monthly gathering brings together a 

large majority of the agencies involved in providing support to the community, identifies the gaps in 

provision, seeks to identify a project lead and as a forum endeavours to identify resources.   

Currently being progressed are the following: 

 Young People Matter.  This project addresses the gaps in provision and challenges faced 

by young people suffering from anxiety and depression.  Limited funding has created a gap in the 

service that can be provided by the Children and Adolescent Mental Health Service – the 

programme will be delivered in 2 phases: 

o Working with the Twynham Learning Federation (TLF), (which comprises both the 

Primary and Secondary schools in the Borough) funding has been secured (via NHS 

Patient Voice and Sovereign Housing Association) to provide enhanced training for school 

support staff to provide additional support for a range of conditions, and the delivery of 

Parenting Courses across the Borough.  Advice is hosted on the Partnership website. 
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o It is recognised that only about half of those young people in need of advice are 

able or willing to seek advice through schools.  A survey identified the need for drop in 

service at a local neutral venue and positive activities to build self-esteem. The CCP is 

also seeking, with other partners, to provide support for those outside of schools, 

particularly those not currently in education, employment or training (NEETs) whilst 

working closely with the TLF on the in school provision. 

 Alleviating Homelessness.   Recognising the paucity of provision for ‘rough sleepers’ it 

was decided to improve the provision for this group.  Working with the Exeter Drug Project, an 

information sheet was produced, bringing together the services currently available as well as 

identifying the gaps in provision.  In partnership with the CCP, the EDP has been able to supply a 

drop in breakfast and the Greenhouse Fellowship have provided hot meals 3 evenings a week, 

utilising the Partnership offices.   

Premises 

In 2014, the Partnership made the transition from being a ‘virtual’ organisation to one having an office to 

provide facilities necessary to coordinate the Neighbour Cars and Dial-a-Bus programmes.  Initially 

based in the Citizen’s Advice Bureau, 2015 saw the Partnership take on an 18 month lease for a local 

building very much considered as a temporary stepping stone.  This building does not have the capacity 

to support the full range of CCP activities and expansion of the project portfolio will require a larger piece 

of real estate.   

Future Plans 

Future plans across the Partnership’s activities are both routine and ambitious, and not necessarily 

mutually exclusive: 

 Seek to gain more robust and guaranteed funding provision for the Christchurch Angels project; 

 Early days for Neighbour Cars but close monitoring is necessary to ensure the project is on a 

strong footing financially; 

 Improve the utility of the Dial-a-Bus from its current 30%; this may require employing a full time 

administrator; 

 Seek funding for the replacement costs of the Dial-a-Bus vehicle; 

 Provide out of school mental health support to young people in Christchurch through a variety of 

methods and in partnership with other organisations; 

 Identify a more practical location to deliver and be the focus of Partnership activities.  This is a 

key factor in support of 2016/17 plans given that every project would benefit by having a more accessible 

hub.  Coincidentally a local building (Lighthouse) has recently come available that would almost meet the 

full range Partnership requirements.   

Lighthouse Project 

Leased by the Dorset County Council from Christchurch Borough Council to provide youth services in 

Christchurch this building has now become available to the community given the County Council’s 

intention to close Youth facilities across the County.  A business case has been submitted by the 

Partnership, supported by other organisations ranging from Friends of the Lighthouse, Age Concern, 

Twynham Learning Federation, the Round Table and Rotary Clubs, the Klingan Trust and the Hospital of 
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Mary Magdalen, all of whom have expressed support for the CCP taking on this building.  Further 

negotiations will be necessary but hopefully resulting in a successful outcome – to deliver a genuine 

Community Hub from which a variety of organisations providing life enhancing services to the community 

can operate, including continued Youth Provision. 

Financial Review 

It has been a challenging financial year for the Partnership.  The previous mismanagement of the 

account has resulted in a significant tightening up of financial procedures.  A finance sub-committee has 

been established and a financial control policy has been re-issued, resulting in a more open organisation 

with greater visibility of the accounts.  The Board’s collective responsibilities towards financial matters 

has been re-briefed and delegated authority where appropriate has been issued.  Joining the Partnership 

in December 2015, in the role of Finance Officer (a Volunteer Executive Officer) and working alongside 

the Trustee/Director responsible for Treasurer business this pairing has recovered the accounts to a 

position where they are now considered to be back on track.   

There are 2 glaring issues that leap out from the 2015/16 account and they are the significant annual 

expenditure resulting in an excessive loss for the year and the financial fragility of the Christchurch 

Angels project. 

An employer of 2 and with substantial overheads, Christchurch Angels has only the finances to maintain 

its current delivery until August / September 2016; therefore funding needs to be identified with some 

urgency.  To this end a Consultant Fund Raiser was engaged to deliver an action plan, which is now 

complete.  She has subsequently been employed from April 2016 with a view to delivering this Plan. 

Returning to the first issue arising from the 2015/16 accounts and that is the net expenditure for the year 

of £57,872.16.  This is a consequence of various activities: 

 Returning Money.  Druitt Hall funds were collected, through public donations, circa 5 years 

ago to be spent on building a new hall, which for various reasons is unlikely to proceed in the 

foreseeable future.  An independent Druitt Hall Committee was formed last year with the remit to 

manage the old building and the Partnership having gained Charity Commission’s approval, 

transferred these funds (£17,000) in Oct 15.  

 Similarly the Friends of Christchurch station has now become an independent charity and 

the funds held on their behalf (£1,274), were similarly transferred. 

  PAYE Account.  The poor management of the payroll resulted in 2 years of tax bill being 

funded in 2015/16 (£8,175.23) to recover the creditor account and make in-year payments. 

 Reduced Funding Stream.  This net expenditure was further compounded by the fact that 

there was a reduced funding stream with only minimal grants being realised in 2015/16. 

It is intended to pursue a vigorous fund raising campaign to ensure the Christchurch Angels project is 

returned to a strong financial footing in addition to sourcing the necessary funds to support the 

Lighthouse venture 
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Reserves Policy  

The Trustees regularly review the reserves of the Trust.  The Trustees believe that free reserves should 

be between 3 and 6 months of normal operating costs and this level of reserve is being achieved.  The 

Trustees have concluded that the level of reserves available now will satisfy any immediate requirement 

based upon the current cost base.  Prudent costs management will ensure that this position is 

maintained during 2016/2017 financial period but will need careful monitoring.
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Tony Stone Fund Raising Officer  

Colin Hamp Finance Officer  
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Structure, Governance and Management 

Governing Document 

The Partnership is a registered charity with the Charity Commission and a registered company limited by 

guarantee and as such does not have a share capital.  The liability of each Member under guarantee 

(they are also the Trustees/Directors) does not exceed the sum of £10.  It is governed by a Memorandum 

and Articles of Association.  The Trustees receive no remuneration for their services.  

Appointment of Trustees 

Potential Directors are to be sponsored by a current Board member and their nomination raised as an 

agenda item to a formal Board meeting.  The sponsor is to circulate the nominee’s CV and make a 

written statement, stating the role they see the individual fulfilling, the anticipated output they expect the 

nominee to deliver and making a written case for their selection.  Normally the nominee will have served 

as a Volunteer Executive Officer for at least 6 months but exceptionally this may be waived by the Board.  

The potential Director is to be invited to a Board meeting for a short interview and, notwithstanding the 

attendance at this meeting, their nomination is to be approved by all members of the current Board.  If 

unanimous approval is not forthcoming the sponsoring Director may wish to review the nominee’s case 

for selection with a view to persuading the Board to reverse their collective decision. 

The performance of the probationary Director is to be reviewed by the Chair plus 3 trustees 6 months 

after their selection.  Any desire to deselect the individual will require the unanimous majority vote of all 

non-probationary Board members. 

Organisation 

The Board of Trustees, (there are currently 4 Trustees but with authority to have 6) generally meets face-

to-face at monthly Board meetings, with Volunteer Executive officers in attendance, and by other means 

if required; there is a finance sub-committee that meets as necessary. Each project has a Trustee and / 

or Volunteer Executive Officer tasked with maintaining oversight of the project and reporting an update at 

the monthly Board.  The Board undertakes regular reviews to ensure that it remains an effective body 

that achieves an appropriate balance between operational and strategic involvement. 

Given the significant footprint of the Christchurch Angels project there is a Stakeholder Partnership 

Board that oversees and steers the direction of travel of the project and includes representatives from 

Partnership, Christchurch Borough Council, Dorset County Council (Partnerships for Older People 

Service), GP Surgeries, Age Concern Christchurch, Richmond Fellowship, Faithworks and Carers UK 

Risk Management 

The Financial Controls and the role of the Treasurer have been reviewed and updated. A Finance 

Committee was introduced, with a formal role and Terms of Reference. These new controls have 

improved due diligence and reduced financial risk.  Read only access to the accounts and detailed 

monthly briefs to the Board is hoped will negate any future mismanagement of the account; to date this 

more open policy is engaging the Trustees more in the Partnership’s financial management.  

On a broader not the Trustees actively review the major risks, which the Partnership faces on a regular 

basis.  Recognising its size and scope, the Partnership has developed appropriate systems to monitor 

and control these risks and to mitigate any impact they may have on the Partnership’s future. 
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The systems of internal control are designed to provide reasonable, but not absolute, assurance against 

material misstatement or loss.  They include: 

 A Business Plan and an annual Budget approved by the Trustees; 

 Management accounts which show variance from budget and re-forecast anticipated results for the 

year, which are reviewed by the Trustees; and 

 Delegation of authority and reasonable segregation of duties. 

Currently there are 2 risks being managed.  The reduced 2015/16 funding stream needs to be ramped up 

in 2016/17, accepting that core support costs have increased given the acquisition of office facilities and 

that Christchurch Angels funding is marginal.  The second risk is the bid for the Lighthouse building 

where the Partnership needs to be cautious of proceeding before the necessary funding has been 

identified. 

Trustees’ Responsibilities in Relation to the Financial Statements 

The charity trustees (who are also the directors for the purposes of Company law) are responsible for 

preparing a trustees’ annual report and financial statements in accordance with applicable law and 

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  

Company law requires the charity trustees to prepare financial statements for each year which give a 

true and fair view of the state of affairs of the charitable company and of the incoming resources and 

application of resources. In preparing the financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently; 

● Observe the methods and principles in the Charities SORP; 

● Make judgements and estimates that are reasonable and prudent; 

● State whether applicable UK accounting standards have been followed, subject to any departures 

disclosed and explained in the financial statements; 

● Prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charity will continue in business. 

Statement as to disclosure to our Independent Reviewer (IR) 

In so far as the trustees are aware at the time of approving this annual report: 

● There is no relevant information, being information needed by the IR in connection with preparing 

his report, of which the Partnership’s Finance Officer  is unaware, and 

● The trustees, having made enquiries of fellow directors and the Finance Officer that they ought to 

have individually taken, have each taken all steps that he/she is obliged to take as a director in order to 

make themselves aware of any relevant information and to establish that the IR is aware of that 

information. 

 

 

Sandra Prudom 

Chair to Board
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Independent Examiner’s Report to the Directors of Christchurch Community Partnership 
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STATEMENT OF FINANCIAL ACTIVITIES 

For the year ended 31 March 2016 

 

Notes Restricted Unrestricted Designated

Total 

(2015/16)

Total 

(2014/15)

Income

Donations 3,058.20   25.00         3,083.20     

Investment Income 585.51        585.51       

Income from Charitable Activities

Dial-A-Bus 4 9,570.00   -             9,570.00     

Neighbour Cars 4 2,520.01   -             2,520.01     

Total Income 15,148.21 610.51        15,758.72   47,738.62    

Expenditure

Expenditure on Raising Funds 9 225.00

Expenditure on Charitable Activities 5

Christchurch Angels 29,536.72

Dial-A-Bus 10,849.04

Neighbour Cars 3,326.60

Other Expenditure 7 29,693.52

Total Expenditure 43,712.36 29,918.52 73,630.88 41,696.43

Net Income/Losses (28,564.15) (29,308.01) (57,872.16) 6,042.19      

Reconciliation Of Funds

Total Funds brought forward 62,881.17 44,138.91 3,077.00 110,097.08 104,054.89

Total Funds Carried Forward £34,317.02 £14,830.90 £3,077.00 £52,224.92 £110,097.08
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INCOME AND EXPENDITURE ACCOUNT 

For the year ended 31 March 2016 

 

 

 

 

 

 

 

Grant and Donations 2016 Notes 2015

Sovereign Housing (CA) 3,050.00

3,050.00 42,445.80

Income

Interest Income 585.51

Neighbour Cars Donations 2,520.01

Dial-a-Bus Donations 9,570.00

Public Donations 33.20

12,708.72 5,292.82

TOTAL INCOME 15,758.72 47,738.62

less: Direct Expenses

Miscellaneous (58.50)

Volunteer Functions (260.57)

Donations passed to Druitt Hall Management Committee (17,000.00)

Donations passed to Friends of Christchurch Station (1,274.00)

Phone & Broadband Costs (718.73)

Charitable Donations (340.00)

Depreciation (4,661.60)

(24,313.40) (8,052.43)
Dial-a-Bus

Fuel (1,506.73)

Maintenance (972.06)

Tax & Insurance (1,080.26)

Expenses (1,017.40)

(4,576.45) (4,837.41)

Neighbour Cars

Expenses (1,116.78)

(1,116.78) 0.00

Christchurch Angels

Salary (21,325.84)

PAYE & NI (4,430.10)

Expenses (1,740.78)

Marketing (300.00)

Training (200.00)

(27,996.72) (23,419.73)

Total Direct Expenses (58,003.35) (36,309.57)

GROSS SURPLUS (DEFICIT) (42,244.63) 11,429.05
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less: Overheads

Office Rent (1,610.00)

Stour Surgery (1,440.00)

Office Maintenance (1,592.08)

Professional Fees (648.00)

Admin Assistant Salary / inc PAYE & NI (6,301.18)

Fund Raising (225.00)

Marketing (1,611.00)

Website (1,207.50)

Public Liability Insurance (992.77)

Total Overheads (15,627.53) (5,386.86)

NET SURPLUS (DEFICIT) (57,872.16) 6,042.19
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BALANCE SHEET 

As at 31 March 2016 

 

The Directors are satisfied that the company is entitled to exemption from the provisions of the Companies Act 

2006 (the Act) relating to the audit of the financial statements for the year ended 31 March 2016 by virtue of section 

477, and that no member or members have requested an audit in pursuant to the section 476 of the Act. 

The Directors acknowledge their responsibilities for: 

*   Ensuring that the company keeps adequate accounting records that comply with section 386 of the Act; 

* Preparing financial statements that give a true and fair view of the state of affairs of the company as at the 

end of the financial period and of its profit and loss for the period in accordance with the requirements of section 

393, and which otherwise comply with the requirements of the Act relating to financial statements, so far as is 

applicable to the company. 

These accounts have been prepared in accordance with the special provisions for small companies under part 15 

of the Companies Act 2006. 

These accounts were approved by the Directors and authorised for issue on 15 May 2016 and are signed on their 

behalf: 

  

Rev Sandra Prudom 

Chair Person 

Mike Turvey 

Vice Chair 

2016 Notes 2015

Fixed Assets:

Tangible assets - Bus 32,308.00   32,308.00   

Tablet 633.00        633.00       

Office Equipment 434.00        434.00       

33,375.00   33,375.00   

Accumulated depreciation (22,808.00) (18,146.40)

Total Fixed Assets 10,567.00   15,228.60    

Current Assets:

Debtors - Mismanagement of Funds 1,219.00     8a 2,895.00

Overpayment of Wages 575.28        8b 217.20

Cash at bank - NatWest Account 17,169.95   33,055.91

Virgin Charity Savings Account 22,888.69   62,303.18

Total Current Assets 41,852.92   98,471.29

Liabilities:

Creditors - Falling due within 1 year

Suspense Creditor (195.00)       8c (195.00)      

Outstanding PAYE & NI account -             8d (3,407.81)   

Current Liabilities (195.00)       (3,602.81)     

NET CURRENT ASSETS 41,657.92   94,868.48    

TOTAL ASSETS LESS CURRENT LIABILITIES 52,224.92   110,097.08   

The Funds of the Charity:

Restricted Income Funds 34,317.02   62,881.17

Unrestricted Funds 14,830.90   44,138.91

Designated Funds 3,077.00     3,077.00

Total Unrestricted Funds 17,907.90   47,215.91

TOTAL FUNDS OF THE CHARITY 52,224.92 110,097.08
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CASH FLOW ACCOUNT 

For the year ended 31 March 2016 

 

 

 

 

 

 

2015/16 2014/15

£,000 £,000

Operating Activities

Profit before tax (57,872.16) 6,257.19

Adjustments 4,661.60 4,661.60

Net changes in working Capital (2,089.89) 275.61

Income tax paid 0.00 0.00

Cash flow from Operating Activities (55,300.45) 11,194.40

Investing Activities

Purchase of Fixed Assets 0.00 (434.00)

Proceeds from disposal of Fixed Asset 0.00 0.00

Acquisition of subsidiary (net of cash) 0.00 0.00

Interest received 0.00 0.00

Cash flow from Investing Activities 0.00 (434.00)

Financing Activities 0.00 0.00

Proceeds from issue of share capital 0.00 0.00

New Loan raised 0.00 0.00

Capital Repayments 0.00 0.00

Interest paid 0.00 0.00

Dividends paid 0.00 0.00

Cash flow from Financing Activities 0.00 0.00

Net change in cash and cash equivalents (55,300.45) 10,760.40

Cash and cash equivalents at start of year 95,359.09 84,598.69

Cash and cash equivalents at end of year 40,058.64 95,359.09
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NOTES TO THE ACCOUNTS 

1.  Accounting Policies   

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 

preparation of the financial statements are as follows: 

a. Basis of preparation.  The financial statements have been prepared in accordance with 

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard applicable 

in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 

102)) and the Companies Act 2006.  Assets and liabilities are initially recognised at historical cost 

or transaction value unless otherwise stated in the relevant accounting policy note(s). 

b. The accounts have been prepared on a cash basis not an accrual basis. 

c. Reconciliation with previous Generally Accepted Accounting Practice.  In preparing 

the accounts, the trustees have considered whether in applying the accounting policies required 

by FRS 102 and the Charities SORP FRS 102 the restatement of comparative items was 

required.  No restatements were required.  

d. Preparation of the accounts on a going concern basis.  There are 2 areas carrying 

risk with regards to be a ‘going concern’.   The Trustees are confident that funding will be 

forthcoming given the widely acclaimed success of Christchurch Angels, which is also agreed as 

a recognised model for others to follow, and that the Lighthouse initiative will not go ahead unless 

well-defined financial boundaries are put in place.  

e. Income.  Income is recognised when the charity has entitlement to the funds, when any 

performance conditions attached to the item(s) of income have been met or it is probable that the 

income will be received and the amount can be measured reliably. 

f.  Interest receivable.  Interest on funds held on deposit is included when receivable and 

the amount can be measured reliably by the charity; this is normally upon notification of the 

interest paid or payable by the Bank. 

g. Fund accounting.  Unrestricted funds are available to spend on activities that further any 

of the purposes of the charity. Designated funds are unrestricted funds of the charity which the 

trustees have decided at their discretion to set aside to use for a specific purpose. Restricted 

funds are donations which the donor has specified are to be solely used for particular areas of the 

Partnership’s work. 

h. Expenditure.  Expenditure is recognised once there is a legal or constructive obligation to 

make a payment to a third party, it is probable that settlement will be required and the amount of 

the obligation can be measured reliably. Expenditure is classified under the following activity 

headings: 

 Costs of raising funds; 

 Expenditure on charitable activities including their associated support costs; 

 Other expenditure represents those items not falling into any other heading. 
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 Support costs are those functions that assist the work of the charity but do not 

directly undertake charitable activities. Support costs include back office costs, finance, 

personnel, payroll and governance costs.  These costs have been allocated between cost 

of raising funds and expenditure on charitable activities. The basis on which support costs 

have been allocated are set out in the subsequent notes. 

 Tangible fixed assets are capitalised at cost (from 2015/16 only those assets 

costing £400 or more) and are depreciated over their estimated useful economic lives on 

a straight line basis.  The current assets include one Dial-a-Bus vehicle, an Apple Ipad 

Tablet held by the Christchurch Angels coordinator and a variety of Office Equipment to 

support administrative activities: 

 Tangible 

Assets 

Total 

Cost £ £ 

At 1 April 2015 33,375.00  

Additions -  

At 31 March 2016  33,375.00 

   

Depreciation   

At 1 April 2015 (18,146.40)  

Charge for the year (4,661.60) (22,808.00) 

   

Net Book Value (31 March 2016)  10,567.00 

 

The Depreciation on Dial-a-Bus and the tablet (Christchurch Angels) is calculated using 

the straight line method over 5 years with an estimated residual value of £10,000 and 

£133 respectively.  The depreciation on the Office Equipment is similarly calculated using 

the straight line method over 4 years with an estimated residual value of £34. 

At 31 March 2016 

Dial-a-Bus – Cost: £32,308 – Accumulative Depreciation: £22,308 (Year 5 of 5) 

IPAD – Cost: £633 – Accumulative Depreciation: £300 (Year 3 of 5)  

Office Equipment – Cost: £434 – Accumulative Depreciation:  £200 (Year 2 of 4) 

i. Debtors.  Trade and other debtors are recognised at the settlement amount due after any 

trade discount offered. Prepayments are valued at the amount prepaid net of any trade discounts 

due. 

j. Cash at bank and in hand.  Cash at bank and cash in hand includes cash and short term 

highly liquid investments with a short maturity of three months or less from the date of acquisition 

or opening of the deposit or similar account. 

k. Creditors and provisions.  Creditors and provisions are recognised where the charity 

has a present obligation resulting from a past event that will probably result in the transfer of 

funds to a third party and the amount due to settle the obligation can be measured or estimated 
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reliably. Creditors and provisions are normally recognised at their settlement amount after 

allowing for any trade discounts due. 

l. Transition to FRS 102.  The opening fund balances at the date of transition have not 

been restated.  The transition date was 1 April 2015. 

m. Trustees and Employed Staff.  Trustees are only in receipt of reimbursed expenses.  

During the reporting period there were only a maximum of 4 employed staff dropping to 3 

employed staff for up to 3 months, all being paid under PAYE. 

n.  Honorarium.  Two ex gratia payments of £250 are made per year to the Dial-a-Bus 

Coordinator and recorded as an expense; given the success of this project the Trustees consider 

this represents good value for money. 

2. Legal status of the Partnership 

The Partnership is a company limited by guarantee and has no share capital. In the event of the charity 

being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity. 

3. Financial Performance  

The statement of financial activities includes the results of all the projects with which the Partnership is 

carrying resource risk.  

4.  Restricted Funds 

Both Dial-a-Bus and Neighbour Cars ask their clients to make donations towards the operating costs of 

the respective projects.  These donations are judged to be ‘Restricted Funds’ given that the client is of 

the opinion that their donation is solely funding that project. 

5. Expenditure on Charitable Activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes Christchurch Angels Dial-a-Bus Neighbour Cars

Activities Undertaken 28,096.72 9,038.05 1,116.78

Support Costs 6 1,440.00 1,810.99 2,209.82

29,536.72 10,849.04 3,326.60

Analysis of Charitable Expenditure

TOTAL

Expenditure on Activities

Christchurch Angels Dial-a-Bus Neighbour Cars

Wages 21,325.84

PAYE / NI 4,430.10

Expenses 1,740.78 1,017.40 1,116.78

Training 200.00

Marketing 300.00

Depreciation 100.00 4,461.60

Fuel 1,506.73

Maintenance 972.06

Insurance & Tax 1,080.26

28,096.72 9,038.05 1,116.78
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6. Support Costs 

 

a. The rental total is 8 months at £195 / month paid to the Citizens Advice Bureau and a 

token £50 / year paid to the Christchurch Borough.  The office maintenance total includes set up 

costs (£403.88), running costs (Utilities) (£959.11) and expenses associated with running the 

office (£229.01).  The office is primarily used by the Dial-a-Bus and Neighbour Cars volunteer 

coordinators and therefore these costs are split between the 2 projects.  Likewise the 

depreciation on the office equipment is shared. 

b. The Stour Surgery currently houses the Christchurch Angels team and provides office 

support – printers, copiers, phones – but will soon cease to provide this service therefore 

requiring project to look elsewhere. 

c. The phone and broadband located in the office is invariably used by the Dial-a-Bus and 

Neighbour Cars projects.  The phone is primarily used by the Neighbour Cars to coordinate client 

requirements with driver availability and the Trustees have directed that Neighbour Cars cover 

the cost of the phone calls (£398.83) but share the landline and broadband between the projects. 

7. Other Expenditure / Core Costs 

 

 

 

 

 

 

 

 

 

 

Given that the Druitt Hall and Friends of Christchurch Station repayments are one off payments, 

the Partnership’s standing core costs are £11,419.52. 

8. Balance Sheet 

a. Debtors. Further expenditure entries were identified in the 2015/16 accounts totalling 

£3156.02 that did not have supporting evidence.  In addition to the £2895 declared in the 2014/15 

Analysis of Support Costs

Christchurch Angels Dial-a-Bus Neighbour Cars Total Apportionment

Office Rent 805.00 805.00 1,610.00 6a

Office Maintenance 796.04 796.04 1,592.08 6a

Depreciation Office Equipment 50.00 50.00 100.00 6a

Stour Surgery 1,440.00 1,440.00 6b

Broadband & Telephone 159.95 558.78 718.73 6c

1,440.00 1,810.99 2,209.82

Core Expenditure

Unrestricted Funds

Druitt Hall repayment 17,000.00               

FOCS repayment 1,274.00                

Volunteer Functions 260.57                   

Charitable Donations 340.00                   

CCP Marketing 1,611.00                

CCP Website 1,207.50                

Public Liability Insurance 992.77                   

Miscellaneous 58.50                     

Professional Fees 648.00                   

Office Admin Assistant 5,963.86                

Office Admin Assistant PAYE / NI 337.32                   

29,693.52               

Corrected Core Costs £11,419.52
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Balance Sheet there is therefore a total debt against the account of £6051.02 as a consequence 

of poor management.  To date £4832.02 has been repaid as 2 payments in Jan 16 and Mar 16 

and the remaining £1219 is being actively pursued. 

b. Calculation errors resulted in a £217.20 overpayment in wages that was declared in the 

2014/15 accounts is being recovered fully over 12 months from the monthly wage commencing 

January 2016 (First month £19.20 then 11 months at £18 / month - £55.20 to date).  A second 

overpayment in wages – a duplicate overtime claim of £413.28 – will be recovered in lump sum 

payments over next 6 months. 

c. Creditors.  Analysis of the 2014/15 accounts revealed that one employee had only 

received 11 payments over the year from the account, despite being in receipt of the full 12 

monthly wage payments.  This resulted in a suspense creditor account entry of £195 on the 

2014/15 Balance Sheet.  The Trustees have decided to retain this entry on the 2015/16 Balance 

Sheet until the resolution of the mismanagement debtor account. 

d. A total payment to HMRC of £8175.23 clears this creditor entry and brings the Partnership 

PAYE payments up to date. 

9. Fund Raising 

A fund raising consultant has been engaged.  Their first output was a Fund Raising Strategy that detailed 

the following actions that needed to be addressed in order to take forward the strategy: 

a. Revise organisation and project budgets for Full Cost recovery including fundraising line 

item; 

b. Complete 2015/16 audited Annual Accounts; 

c. Develop a Business Plan for the CCP as a whole; 

d. Update existing Management Plan; 

e. Develop fundraising applications whilst waiting for Accounts ready for submission; 

f. Revisit CCP’s financial position – update funding needs; 

g. Update Fundraising Strategy. 


