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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31 MARCH 2019
The trustees are pleased to present their annual directors’ report together with the financial statements of
the charity for the year ending 31 March 2019 which are also prepared to meet the requirements for a
directors’ report and accounts for Companies Act purposes. The financial statements comply with the
Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association, and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015).
Chair’s Report
Once again it is a real pleasure to be able to report a really productive and fruitful year for the Partnership as
we have tackled the challenges of scarce funding and the need for more volunteers to continue delivering
the services which make such a difference to those experiencing social isolation and loneliness. It is
particularly encouraging that we have managed to do so with the loss of both one of our hardest working
trustees and our Dial-a-Bus (DAB) service lead due to very difficult personal circumstances.
Sad though these losses have been, they have also offered the opportunity for restructuring both of our
transport services, DAB and Neighbour Cars (NC) and harnessing both the experience and enthusiasm of
the wider team which has brought many positive benefits. This has also enabled us to combine the
administration and coordination of both services within the CCP offices along with Christchurch Angels
which has not only addressed the lone working issue, but also created a greater opportunity for joint
working.
Both NC and DAB have expanded their services particularly through supporting other organisations which
are addressing social isolation and loneliness. We have formed a mutually beneficial working relationship
with Somerford ARC, a very innovative community hub offering a wide range of services and events to the
community and have recently launched a Volunteer Recruitment Campaign in partnership with them. One of
our buses services their excellent lunch club which enables those who wouldn’t otherwise be able to get
there to attend and build friendships. We also held the annual Christmas Day Community Lunch at
Somerford ARC which was a huge success, feeding 75 people including some of the 30 volunteers! Again, it
was free to guests as funding was generously provided by Christchurch Round Table, Christchurch Lions
Club and Waitrose. Many of the volunteers for Christmas Day have also joined us as volunteer DAB and NC
drivers and buddies which is very encouraging.
NC has now taken over from Dial a Bus in servicing Juniper Jumpers, a local Brendon Care Club and
although still short of drivers and coordinators is offering an excellent and much needed service.
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Christchurch Angels has both expanded its remit and volunteer numbers, as well as provided excellent
training programmes both to other CCP volunteers and also partner organisations, include Safeguarding
and First Aid courses. It is very satisfying that we are now attracting younger volunteers and also referrals
for families in difficulty.
The Homeless Help group continues to bring together the statutory and voluntary services to ensure good
provision for those who are homeless or vulnerably housed in Christchurch, including shower and washing
facilities in our own building. Helpful Neighbours is providing volunteers to do small practical tasks for
residents over 50 in the borough.
We have just delivered the second very successful Soup event which again showcased four very worthwhile
projects:
•

ADaPt Café (Somerford ARC) - for carers of and those suffering with Alzheimers, Dementia and

Parkinsons;
•

Brendon Care – offering friendship clubs for the elderly;

•

Homestart – working with families that are struggling; and

•

A Little Group of Kindness – offering practical help in the community.

With the addition this time of a Soup Dragon (supported by funds provided by the local Rotary and Lions
Club), we were able to give £500 to ADaPt café and £300 to Homestart as well as enjoy a fun and lively
evening for the 100 plus who attended.
Another first was organising and hosting the first ever Christchurch Conversation, bringing together 103
people representing 64 organisations, from the statutory, voluntary and business sectors – the full report
can be downloaded from our website. The purpose of the event was to recognise what is already good in
Christchurch, identify the gaps and issues, and find solutions to them by working collaboratively. There were
several common themes which included volunteering, funding, communication, transport, social isolation
and loneliness and the lack of provision for our young people. The 15 discussion groups also identified the
need for a community hub building in the town centre and this is currently still under discussion, but with the
introduction of the Local Government Review (LGR) this has had to be held in abeyance for the time being.
One of our priorities for 2019/20 will be to follow up on some of these themes working in partnership with
other groups and organisations. Already there is a ‘task and finish group’ looking at Youth Engagement, and
a Community Networking event was held on 23 Mar 19 to address the issue of communication between the
different organisations and raise awareness of what is currently available. Social isolation and loneliness will
be looked at through the already existing Health & Wellbeing task and finish group.
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Finally, with the Local Government Review having now been implemented we have been invited to work
with a range of organisations which have now merged across the new Bournemouth-Christchurch-Poole
(BCP) Council area and who have actively sought us out. These include Citizens Advice, the Department of
Work and Pensions, the Council for Voluntary Services, Community Development Workers as well as
various other organisations. We are embracing the opportunity to build relationships across the conurbation
in the same way we continue to partner with many organisations here in Christchurch.
Despite still being a small trustee board – with only four trustees, albeit now with three volunteer executive
officers, and two potential new trustees, the CCP has demonstrated a large footprint, and can justifiably be
both proud of its achievements and excited about the year ahead. We are once again deeply grateful to the
many volunteers both delivering and leading what have become increasingly valued services as the
statutory sector continues to contract.

Sandra Prudom
Chair
Objectives and Activities
Strategic Intent. Set up in 2001 the Christchurch Community Partnership seeks to improve the quality of life
for Christchurch people by enabling residents and agencies to work together for the benefit of the whole
community.
To this end the Partnership aims to engage all sectors of the community and reach out to every
resident in need, and by building local pride and community esteem deliver benefits to both personal
well-being and the success of local charitable, business and statutory organizations.
-

By bringing together statutory, private and voluntary organizations and by leading on the delivery of a
community hub seek to bring together the inhabitants of Christchurch in a common effort to improve
the physical and economic conditions of life in the Christchurch area.

-

Promote all or any charitable purpose for the benefit of the community within Christchurch.

And the Partnership delivers against this aim by:
•

Strengthening the network of local voluntary agencies.

•

Initiating and supporting a wide range of community projects and services by working with all
sections of our community.
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•

Inspiring volunteers to take part in the delivery of community activities.

Context. Although in general, a wealthy Borough, there are pockets of Christchurch which are areas of
significant deprivation, and where there are people who are disadvantaged and struggling with isolation and
in financial crisis.
Circa 99% of our client base are over 65; a large number are frail, live alone and find it difficult to use public
transport, many because they use walking aids. Locally there are 2553 people aged over 85 years with a
further 2348 aged 80-85, making up over 10% of the population, the majority of them living alone.
Key Objectives. The CCP current focus is to tackle social isolation and loneliness in the community.
Underlying this objective has been the drive to ensure that the various services sitting under the CCP
umbrella (the current portfolio of CCP services are detailed at Annex A to this report) operate to mutual
benefit rather than in isolation. This approach is already proving successful in that a more corporate
awareness is now prevalent with volunteers readily stepping out of one service into another as required by
the need.
The need to balance resources both in terms of volunteers and finances is generally a challenge.
Although meeting operating costs of circa £20K per annum remains an issue the priority has shifted towards
the need to attract more volunteers. The recent departure of a Trustee and a key project lead in the latter
months of this financial year have impacted on the delivery of various services and highlighted the fragility of
not having spare capacity. As a result, the Partnership has undertaken a major drive to recruit volunteers
and early indications are that this is proving successful. The key message underpinning the campaign is that
volunteering should not be an onerous commitment and that the system should be flexible enough to
accommodate an individual’s availability whether it be 2 hours / week or 2 days / week.
Having broken away from the polarized perspective of each of the Partnership’s services, the joined-up
vision is:
A local GP practice refers a socially isolated patient suffering from loneliness to Christchurch Angels. An
Angel is assigned to the client, they meet on a regular basis and a bond is established. The client is then
escorted by the Angel to a lunch event, funded by meal cards, in one of the CCP buses or by one of the
Neighbour Cars with a view to meeting other people. Having gained in confidence it is hoped that the client
is later able to seek out other social engagement opportunities that are available through the CCP or other
organizations.
‘I wish I learned about Dial-a-Bus sooner as I had been a prisoner in my flat.’
‘What a very splendid idea Angels is; long may they spread their wings in our lives.’
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‘Without Neighbour Cars I would struggle to get to my appointment and cannot afford to pay for a taxi.’
Achievements and Performance
Financial Review. Although this year’s accounts are justifiably positive the shortage of volunteers has
impacted the organization hard, resulting in many of the services not returning the level of performance that
might have been expected as in previous years. Early recognition of this status has meant that actions have
been implemented to halt the decline and put in place the necessary resources, both financial and
volunteers.
As the Partnership reinforces its position in the community, the introduction the 6-monthly Community
Engagement (Christchurch Soup and Christchurch Conversation) events have proven invaluable. On both
occasions the audience completed a questionnaire and reassuringly the responses supported the
Partnership’s approach in tackling ‘Social Isolation’ but however raised the following points:
•

The current focus on the elderly with regards to ‘social isolation’ should be expanded to engage ‘all

ages’;
•

There is a need to provide support to people struggling with general mental health and wellbeing

issues;
•

'Befriending to reduce feelings of isolation / loneliness' stood out as a way of tackling these

concerns, and therefore provided endorsement of Christchurch Angels;
•

The Community engagement package of Conversation and Soup events had a key role to play in

tackling these issues;
•

Despite a large proportion having knowledge of the CCP there was a suggestion that what it delivers

is well less known.
These points have been taken on board and where possible solutions are in the process of being taken
forward. However the challenge of tackling ‘mental health issues‘ is largely outside the CCP expertise and
any referrals are routinely signposted to more appropriate agencies.
One key change as result of driving towards an ‘all of one company’ status is the coordination of
‘Neighbour Cars’ and the ‘Dial-A-Bus’ services. Previously undertaken by 2 separate organizations these
have now been merged and by better sharing of information and using Information Technology to its
maximum advantage there has been an increase in efficacy both in volunteer utility and output. As a result,
the intention is to increase the utility of both buses (volunteer drivers permitting) and to build on the
availability of ‘Neighbour Car’ drivers. Furthermore, having halted the ‘Meal Card’ service during the year as
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a result of insufficient volunteers to manage the service, a new joiner to the CCP has taken on the role and
the intention is to restart the scheme early in the next financial year
Given the change of tack towards fully integrating the CCP services it has become very apparent that a
virtual organization would not work and that the availability of office space with its IT support and telephone
system is critical in taking this intent forward. The interaction of the various volunteers using this venue as a
base generates a feeling of being part of a team and this sense of belonging percolates through the local
community. Without the use of the office it is hard to see how any of the services would continue to deliver,
emphasizing the importance of raising funds to meet the revenue costs needed to run the office.
Christchurch Angels. During the year ending 31 Mar 19 the Angels have had 98 referrals. Of these
referrals, 68 clients were supported, 15 were inappropriate referrals (did not meet the referral criteria and
were signposted to other agencies) and the remaining 15 did not wish to have any input. The referral form
clearly states that the Angels are unable to support clients whose mental health is seriously compromised.
Clients are invariably supported for up to 3 months and the scale of turnover demonstrates the ability of the
Angels to play a part in minimising social isolation by either providing support or signposting them to other
more appropriate services.
Dial-A-Bus / Neighbour Cars. Although the second bus is now well and truly integrated, there are still areas
of potential expansion subject to recruiting additional drivers. The retirement of then DAB coordinator, given
family issues, and the Trustee overseeing NC, again highlighted the fragility of relying on one individual to
deliver a key service and emphasized the need to delegate the responsibility as widely as possible.
Impacting on both DAB and NC is the availability of volunteers to coordinate both services – Transport
Coordinators. Greater stability on this front would significantly increase usage and deliver a more efficient
transport package. An ongoing push to recruit more Transport Coordinators is gathering momentum and
looks promising but not a cause for celebration yet.
Premises. The current premises are based in the ground floor flat in a semi-detached residential house
enabling us to both do more in terms of our own services but also offer space to other small local charities
who struggle to find or afford meeting space. The concern here is that the building – currently awaiting
development – may at short notice be withdrawn and no longer available to rent; this would leave
Partnership in a dire position.
Future Plans
The Partnership is focused on maintaining the positive momentum that exists in addressing ‘social
isolation’ and therefore taking forward the current package of services. Whilst the feasibility of expanding
the portfolio is always top of the agenda it is crucial that the process of taking on new projects does not
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distract the Partnership from delivering its core strengths and must be considered with caution. However,
working closely with other statutory, voluntary and third sector organizations and through targeted
community engagement events, the Partnership will continue to seek to identify the gaps in provision and
how they can best be met.
Volunteers. Whether driving a car or providing support as an Angel, the volunteer cadre is pivotal in the
successful delivery of the Partnership’s services. Those volunteers who play a managerial role are
critical and as such require an opposite number in case of illness or any other reason for non-availability.
The Partnership needs to identify these critical volunteer posts and ensure there is spare capacity. Equally
important is the identification of additional Trustees invariably previous grass roots volunteers who have
created a favorable impression.
Community Hub. It has long been recognized that the availability of a Community Hub would go some
way to meeting the shortage of office space required by the many voluntary groups and organizations
serving the community in Christchurch. This has been exacerbated recently by the sale of one of the
church halls which was used extensively by such groups and the temporary closure of another.
There is also a shortage of office/administrative space for many of the charities working to support the
community and the lack of any central facility means that although there is a huge amount going on in
Christchurch, it is not necessarily easy to find out what, and where it is happening. Furthermore,
Christchurch would benefit from a ‘citizens information’ facility and we believe that such a building could
provide this missing element as well as promote community cohesion, offer a larger and more flexible
venue for meetings and events than currently exists, and which is easily accessible, being in the town
centre.
The Partnership has drafted a Capability Statement which captures the capabilities required of a future a
Community Hub and how it might evolve. It is perfectly reasonable for the Community Hub not to be a
single building but a number of systems that collectively deliver the capability.
Finally feedback from the community engagement events indicate a need to market the Partnership’s
successes more positively and therefore we are currently in the process of revising our marketing plan
with a view to implementing a more proactive drive to raise awareness of what the CCP delivers.

Page 7 of 24

Christchurch Community Partnership
Company Number: 7485083
Charity Number: 1149162

Reserves Policy
The Trustees regularly review the reserves of the Trust. The Trustees believe that free reserves should be
between 2 and 3 months of normal operating costs and this level of reserve is being achieved – the costs
are determined by calculating the funds required to meet the costs that would arise if the Partnership was
stop activity immediately. The Trustees have concluded that the level of reserves available now will satisfy
any immediate requirement based upon the current cost base. Prudent costs management will ensure that
this position is maintained but will need careful monitoring.
Structure, Governance and Management
Governing Document. The Partnership is a registered charity with the Charity Commission and a registered
company limited by guarantee and as such does not have a share capital. The liability of each Member
under guarantee (they are also the Trustees/Directors) does not exceed the sum of £10. It is governed by a
Memorandum and Articles of Association. The Trustees receive no remuneration for their services.
Appointment of Trustees. Potential Trustees are to be sponsored by a current Board member and their
nomination raised as an agenda item to a formal Board meeting. The sponsor is to circulate the nominee’s
CV and make a written statement, stating the role they see the individual fulfilling, the anticipated output
they expect the nominee to deliver and making a written case for their selection. Normally the nominee will
have served as a Volunteer Executive Officer for at least 6 months but exceptionally this may be waived by
the Board. The potential Trustee is to be invited to a Board meeting for a short interview and,
notwithstanding the attendance at this meeting, their nomination is to be approved by all members of the
current Board. If unanimous approval is not forthcoming the sponsoring Trustee may wish to review the
nomination with a view to persuading the Board to reverse their collective decision.
The performance of the probationary Trustee is to be reviewed by the Chair plus 3 trustees 6 months
after their selection. Any desire to deselect the individual will require the unanimous majority vote of all
non-probationary Board members.
Organization. The Board of Trustees generally meets at face-to-face Board meetings now held on a 2monthly basis, with Volunteer Executive officers/other interested parties in attendance, and by other means
if required; there is a finance sub-committee that meets as necessary. Post these Board meetings the
Trustees meet alone to discuss more sensitive issues. Each service / project has a Trustee and / or
Volunteer Executive Officer tasked with maintaining oversight of the project and providing a regular update
for the Board of Trustees. The Board undertakes regular reviews to ensure that it remains an effective body
that achieves an appropriate balance between operational and strategic involvement.
There are currently 4 trustees with one trustee resigning during the reporting period, although with the
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increasing activity being undertaken by the Partnership there is potential justification for increasing this
number of trustees by one or two.
Risk Management. The Trustees actively review the major risks, which the Partnership faces on a regular
basis – currently the 3 key risks to the Partnership’s continuing as a ‘going concern’ are the number of
Trustees, increasing the number of volunteers and maintaining a successful fund raising programme.
General Data Protection Regulation. This is the first annual report since the GDPR ((EU) 2016/679) came
into force on 25 May 2018. The Board of Trustees are the Data Controllers and the Project Co-ordinators
are Data Processors. To comply with the new Act the Partnership conducted Data Protection Impact
Assessments; using these and applying the key GDPR requirements the Board of Trustees reviewed,
updated and approved the Partnership’s Data Protection Policy, Procedures and Privacy Statement. These
documents are made available to all Trustees, staff and volunteers. The Board of Trustees and the Project
Co-ordinators signed Agreements to uphold and act on the new Policies and Procedures in line with GDPR.
The Privacy statement is available to all our clients and the general public through our website or on request
from our office, and the Policy and Procedures are available on request.
Trustees’ Responsibilities in Relation to the Financial Statements
The charity trustees (who are also the directors for the purposes of Company law) are responsible for
preparing a trustees’ annual report and financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources. In preparing the financial statements, the trustees are required to:
●

Select suitable accounting policies and then apply them consistently;

●

Observe the methods and principles in the Charities SORP;

●

Make judgements and estimates that are reasonable and prudent;

●

State whether applicable UK accounting standards have been followed, subject to any departures

disclosed and explained in the financial statements;
●

Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.
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Statement as to disclosure to our Independent Reviewer (IR)
In so far as the trustees are aware at the time of approving this annual report:
●

There is no relevant information, being information needed by the IR in connection with preparing

his report, of which the Partnership’s Treasurer is unaware, and
●

The trustees have each taken all steps that he/she is obliged to take as a trustee, including

having made enquiries of fellow trustees and the Treasurer, in order to be aware of any relevant
information and to establish that the IR is also aware of that information.
Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:
a.

Basis of Preparation. The financial statements have been prepared in accordance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)) and the
Companies Act 2006. Assets and liabilities are initially recognized at historical cost or transaction
value unless otherwise stated in the relevant accounting policy note(s).
b.

The accounts have been prepared on a cash basis not an accrual basis.

c.

Preparation of the accounts on a going concern basis. The preparation of the accounts

reflects the assumption that the Partnership is considered an ongoing concern. There are challenges
in assuming an ongoing concern and the associated ‘Risks’ captured by the Trustees.
d.

Income. Income is recognized when the charity has entitlement to the funds, when any

performance conditions attached to the item(s) of income have been met or it is probable that the
income will be received and the amount can be measured reliably.
e.

Interest receivable. Interest on funds held on deposit is included when receivable and the

amount can be measured reliably by the charity; this is normally upon notification of the interest
paid or payable by the Bank.
f.

Fund accounting. Unrestricted funds are available to spend on activities that further any of

the purposes of the charity. Designated funds are unrestricted funds of the charity which the trustees
have decided at their discretion to set aside to use for a specific purpose. Restricted funds are
donations which the donor has specified are to be solely used for particular areas of the Partnership’s
work.
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g.

Expenditure. Expenditure is recognized once there is a legal or constructive obligation to

make a payment to a third party, it is probable that settlement will be required and the amount of the
obligation can be measured reliably. Expenditure is classified under the following activity

h.

o

Costs of raising funds;

o

Expenditure on charitable activities including their associated support costs;

o

Other expenditure represents those items not falling into any other heading.

Support Costs. Support costs are those functions that assist the work of the charity but do

not directly undertake charitable activities. Support costs include office costs, finance, personnel,
payroll and governance costs. These costs have been allocated between cost of raising funds and
expenditure on charitable activities.
i.

Expenses are considered under 4 headings;
o

Volunteer Expenses. Those expenses that are paid directly to the volunteer for

expenditure made by the individual;
o

Project / Service Expenses. Those expenses paid to directly support the project

delivery such as rental payments, printing costs and the acquisition of training material;
o

Office Expenses. Those expenses not covered by Office Maintenance or Office

Utilities such as web site training, planning application costs and TV licence costs.
o
j.

Expenses. Those expenses not recorded elsewhere.

Tangible Fixed Assets. Tangible fixed assets are capitalized at cost (from 2015/16 only

those assets costing £400 or more) and are depreciated over their estimated useful economic lives
on a straight-line basis.
k.

Debtors. Trade and other debtors are recognised at the settlement amount due after any

trade discount offered. Prepayments are valued at the amount prepaid net of any trade discounts
due.
l.

Cash at bank and in hand. Cash at bank and cash in hand includes cash and short term

highly liquid investments with a short maturity of three months or less from the date of acquisition or
opening of the deposit or similar account.
m.

Creditors and provisions. Creditors and provisions are recognized where the charity has a

present obligation resulting from a past event that will probably result in the transfer of funds to a
third party and the amount due to settle the obligation can be measured or estimated reliably.
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Creditors and provisions are normally recognized at their settlement amount after allowing for any
trade discounts due.
n.

Honorarium. Two ex gratia payments of £250 are made per year to the Dial-a-Bus

Coordinator and recorded as an expense; given the success of this project the Trustees consider
this represents good value for money.
o.

Financial Performance. The statement of financial activities includes the results of all the

projects / services / activities with which the Partnership is carrying resource risk.
Legal status of the Partnership
The Partnership is a company limited by guarantee and has no share capital. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £10 per member of the charity.

Sandra Prudom
Chair
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ANNUAL ACCOUNTS FOR YEAR ENDING 31 MARCH 2019
The Trustees are satisfied that the company is entitled to exemption from the provisions of the Companies
Act 2006 (the Act) relating to the audit of the financial statements for the year ended 31 March 2019 by
virtue of section 477, and that no member or members have requested an audit in pursuant to the section
476 of the Act.
The Trustees acknowledge their responsibilities for:
Ensuring that the company keeps adequate accounting records that comply with section 386 of
the Act;
*

*

Preparing financial statements that give a true and fair view of the state of affairs of the

company as at the end of the financial period and of its profit and loss for the period in accordance
with the requirements of section 393, and which otherwise comply with the requirements of the Act
relating to financial statements, so far as is applicable to the company.

These accounts have been prepared in accordance with the special provisions for small
companies under part 15 of the Companies Act 2006.
*

These accounts were approved by the Trustees and authorized for issue on and are signed on
their behalf.
*

Sandra Prudom
Chair

Michael Turvey
Deputy Chair
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Income and Expenditure Account
Year Ending 31 March 2019

DONATIONS

Notes
1

Christchurch Angels
Christchurch Lions
Burley Golf Club
Miscellaneous

4

Community Engagement
Christchurch Lions
Miller Brothers Funeral Directors
Miscellaneous

5

Restricted

Unrestricted

Total
(2018/19)

Total
(2017/18)

500.00
4,045.00
110.00
4,655.00
150.00
150.00
81.00
381.00

Dial-A-Bus
Christchurch Rotary
Cooperative

1,350.00
1,900.07
3,250.07

Meal Cards
Morgan Chase
Meal Cards

6
500.00
130.00
630.00

Donations funding Support Costs
Primrose Fund
Neighbourhood Fund
Dorset Community Foundation
Waitrose
Miscellaneous

1,000.00
1,075.00
2,950.00
341.00
2,774.29
8,140.29
17,056.36

25,745.65

23,804.35
40,860.71

27,691.00
53,436.65

`
Income from Charitable Activities
Dial-A-Bus
Neighbour Cars
Helpful Neighbours
Gift Aid
Total Income

2
13,002.30
10,582.05
142.25
77.75
13,941.07
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26,919.64

less: Direct Expenses
Marketing
Board of Trustees Donation
Depreciation
Dial-a-Bus
Fuel
Maintenance (HX11HNY)
Maintenance (FJ09KNN)
Tax & Insurance
Mobile Phone
Expenses
Neighbour Cars
Driver Claims
Administration
Mobile Phone
Christchurch Angels
Volunteer Expenses
Christmas Lunch
Mobile Phone
Community Engagement
Fund Raising Training
Christchurch Soup 2019
Christchurch Conversation 2018
Helpful Neighbours
Mobile Phone
Expenses
Meal Cards
Expenses

(298.18)
(444.00)
(1,690.00)

3
6
11
(2,432.18)

(2,382.28)

(13,594.52)

(13,043.62)

(6,523.08)

(9,009.15)

(3,132.26)
(3,667.18)
(3,527.00)
(1,913.89)
(155.69)
(1,198.50)

(6,081.75)
(306.33)
(135.00)

(325.96)
(339.60)
(115.00)

4
(780.56)

(5,504.20)

(2,212.59)

(8.00)

(138.80)

(71.48)

(1,680.00)
(156.82)
(375.77)

(20.00)
(118.80)

(122.97)

6
(122.97)

Total Direct Expenses
GROSS SURPLUS (DEFICIT)

(25,804.70)

(67.87)
(30,086.60)

15,056.01

23,350.05

less: Overheads
Office Maintenance & Support
Office Rent
Office Utilities
Phone & Broadband Costs
Professional Fees
Admin Assistant Salary / HMRC
Volunteer Expenses
Volunteer Functions
Public Liability Insurance

(1,191.90)
(7,440.00)
(2,682.35)
(910.49)
(805.08)
(4,290.00)
(264.82)
(154.13)
(624.72)

4
(18,363.49)

NET SURPLUS (DEFICIT)

(3,307.48)
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(17,164.69)
6,185.36

STATEMENT OF FINANCIAL ACTIVITIES
(For the year ended 31 March 2019)

DONATIONS

Notes
1

Christchurch Angels
Christchurch Lions
Burley Golf Club
Miscellaneous

4

Community Engagement
Christchurch Lions
Miller Brothers Funeral Directors
Miscellaneous

5

Restricted

Unrestricted

Total
(2018/19)

Total
(2017/18)

500.00
4,045.00
110.00
4,655.00
150.00
150.00
81.00
381.00

Dial-A-Bus
Christchurch Rotary
Cooperative

1,350.00
1,900.07
3,250.07

Meal Cards
Morgan Chase
Meal Cards

6
500.00
130.00
630.00

Donations funding Support Costs
Primrose Fund
Neighbourhood Fund
Dorset Community Foundation
Waitrose
Miscellaneous

1,000.00
1,075.00
2,950.00
341.00
2,774.29
8,140.29
17,056.36

25,745.65

23,804.35
40,860.71

27,691.00
53,436.65

`
Income from Charitable Activities
Dial-A-Bus
Neighbour Cars
Helpful Neighbours
Gift Aid
Total Income

2
13,002.30
10,582.05
142.25
77.75
13,941.07
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26,919.64
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BALANCE SHEET
(As at 31 March 2019)
2019
Fixed Assets:
Tangible assets -

Peugeot (HX11HNY)
Fiat (FJ09KNN)
GPS for Bus
Tablet
Office Equipment
Christchurch Angels 1 Laptop
Christchurch Angels 2 Laptop
Helpful Neighbours Laptop
Admin Officers Laptop

32,308.00
7,000.00
79.00
633.00
434.00
419.00
310.74
287.99
438.00

NatWest Account
Dial-A-Bus
Total Current Assets

Liabilities:
Creditors - Falling due within 1 year
Outstanding Neighbour Cars Driver Claim
Outstanding Meal Cards - £3 Cards
Outstanding Meal Cards - £5 Cards
Current Liabilities

2018
32,308.00
7,000.00
79.00
633.00
434.00
419.00
310.74
287.99
-

41,909.73
(26,467.00)

Accumulated Depreciation
Total Fixed Assets
Current Assets:
Cash at Bank Petty Cash -

Notes

41,471.73
(24,777.00)
15,442.73

16,694.73

27,261.76
-

29,981.71
90.48
27,261.76

(580.00)

30,072.19

6
6
(580.00)

(164.95)
(1,170.00)
(1,334.95)

NET CURRENT ASSETS

26,681.76

28,737.24

TOTAL ASSETS LESS CURRENT LIABILITIES

42,124.49

45,431.97

The Funds of the Charity:
Restricted Income Funds
Unrestricted Funds
TOTAL FUNDS OF THE CHARITY

4,222.51
37,901.98
42,124.49

5,481.42
39,950.55
45,431.97

Sandra Prudom
Chair

Michael Turvey
Deputy Chair
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CASH FLOW ACCOUNT
For the year ended 31 March 2019

2018 - 19

2017 - 18
£

Operating Activities
Profit before tax
Adjustments
Net changes in working Capital
Income tax paid
Cash flow from Operating Activities
Investing Activities
Purchase of Fixed Assets
Proceeds from disposal of Fixed Asset
Acquisition of subsidiary (net of cash)
Interest received
Cash flow from Investing Activities
Financing Activities
Proceeds from issue of share capital
New Loan raised
Capital Repayments
Interest paid
Dividends paid
Cash flow from Financing Activities
Net change in cash and cash equivalents
Cash and cash equivalents at start of year
Cash and cash equivalents at end of year

(3,307.48)
1,690.00
(754.95)
0.00
(2,372.43)

2016 - 17

2015 - 16

2014 - 15

£

£

£

6,185.36 (12,978.31) (57,872.16)
1,769.00
200.00
4,661.60
(849.05) 3,783.28 (2,089.89)
0.00
0.00
0.00
7,105.31 (8,995.03) (55,300.45)

6,257.19
4,661.60
275.61
0.00
11,194.40

£

(438.00) (8,096.73)
0.00
0.00
0.00
0.00
0.00
0.00
(438.00) (8,096.73)

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

(434.00)
0.00
0.00
0.00
(434.00)

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

(2,810.43)
(991.42) (8,995.03) (55,300.45) 10,760.40
30,072.19 31,063.61 40,058.64 95,359.09 84,598.69
27,261.76 £30,072.19 £31,063.61 £40,058.64 £95,359.09
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NOTES TO THE ACCOUNTS
1.

Donations.
a.

Donations from External Agencies. Relying heavily on donations and volunteer support,

the CCP is immensely grateful to those agencies and individuals who have made a valuable
contribution to supporting the Partnership. It is not feasible to detail every donor but the following
are key contributors:
Funding Organisation

Amount (£)

Caveat placed on Funds

Dorset Community Foundation

2,950.00

Cost of Utilities

Neighbourhood Fund

1,075.00

Operating Costs

Primrose Fund

1,000.00

Operating Costs

Waitrose

340.00

Burley Golf Club

4,045.00

Christchurch Angels Running Costs

Christchurch Rotary

1,350.00

DAB Running Costs

Christchurch Lions

500.00

Christmas Lunch and Christchurch Angels Running Costs

Morgan Chase

500.00

Expenses associated with delivering Meal Cards service

Cooperative

b.

1900.07

Fund Raising. Alongside these key supporters there are a raft of smaller but equally critical

donors without whom the Partnership’s service delivery would collapse. The challenge facing the
Partnership in raising funds is persuading funding agencies to provide monies in support of revenue /
core costs.
2.

Income from Charitable Activities. Clients using Dial-a-Bus and Neighbour Cars are given guidance

on what would be a suitable donation and are advised that any donation made would be used to fund the
Partnership’s wider activities and are therefore considered as ‘Unrestricted’ funds.
3.

Expenditure on Raising Funds. As part of the drive to attract more volunteers these funds were used

to design and produce advertising cards for distribution. Some of the money was also used to boost
Facebook advertising for the March 2019 Christchurch Soup event.
4.

Other Expenditure. A highly successful Christmas lunch delivered by Christchurch Angels, that

attracted circa 75 clients at a cost of £339.60 was in part funded by a Christchurch Lions donation of £250.
Likewise, an event to thank the Partnership volunteers for their services was very well supported at a cost of
£154.13.
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5.

Community Engagement Event. The timeline for the successful application to the National Lottery

(Awards for All) for funds to support the Community Engagement event, as reported in the 2017-18
Accounts was extended. This support gave the Partnership the opportunity to engage the local community,
through a Conversation and questionnaire, to understand where they considered there to be a shortfall in
social provision. The Soup event was supported by funding provided by the local Lions organization and
Miller Brothers Funeral Directors, the latter sponsoring the Volunteer of the Year Award (Framed Certificate
and £50 prize money)
6.

Meal Card Reconciliation. The sale of £3 cards ceased in July 2018 and from January 2019 they

were no longer being accepted by the cafes; the Board of Trustees decided to clear the outstanding credit
account (£1170.00) on last year’s Balance Sheet. Having reconciled those cards sold and redeemed during
the year the outstanding £611 held on account was transferred to an account being established support a
future meal cards organization. In order to kickstart the new regime of £5 cards the Board of Trustees
approved in January 2019 the distribution of up to 220 meal cards (500 cards have been printed at a cost of
£122.97) to those agencies that supported socially isolated, vulnerable or homeless people. The intention is
to formally launch the £5 scheme early in the next financial year. For the year ending 2018-2019, 211 cards
(£1055) had been distributed, requiring £444 to be donated from CCP funds to supplement the already held
£611; 95 (£475) have already been redeemed, leaving 116 (£580) cards still out for redeeming. The
remaining 384 cards from the 500 being held by the Partnership.
7.

Expenditure on Activities. The CCP account is broken down into funds, each associated with the

delivery of a service. The direct costs of funding the activities underpinning this portfolio of services, for the
2018 -19 financial year, totaled £24,862.52.
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8.

Analysis of Charitable Expenditure. Given the challenge of attracting sufficient funds, to support

both the current CCP position and future growth, the Board of Trustees have directed that a more formal
approach be taken with the management of support costs, or core costs. As detailed in these Annual
Accounts, the support costs are to be apportioned across the funds, the apportionment percentage being
based on usage as agreed by the Board of Trustees.
a.

In this financial year, 5 funding agencies have awarded funds with the caveat that they be

used to cover support costs. These funds (£8140.29) are subtracted from the total support costs
figure (£18,363.49) in accordance with funding authority’s detailed direction on how they are to be
spent.
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-

2,000.00
2,680.00

-

-

b.

Office Rent
Office Utilities
Office Support
B/band & Telephone
Public Liability Ins
Professional Fees
Office Admin Wages
Volunteer Functions
Volunteer Expenses

9.

The remaining support costs (£10,223.20) have then been apportioned across the funds.
Support
Outstanding Christchurch
Costs
Donations Support Costs
Angels
7,440.00
1,260.29
6,179.71
1,544.93
2,682.35
2,500.00
182.35
45.59
1,191.90
1,100.00
91.90
22.98
910.49
910.49
227.62
624.72
600.00
24.72
4.94
805.08
805.08
161.02
4,290.00
2,680.00
1,610.00
402.50
154.13
154.13
30.83
264.82
264.82
52.96
18,363.49
8,140.29
10,223.20
2,493.36

Dial-aNeighbour
Bus
Cars
1,977.51
1,977.51
58.35
58.35
29.41
29.41
318.67
364.20
4.94
4.94
161.02
161.02
515.20
515.20
30.83
30.83
52.96
52.96
3,148.89
3,194.41

Meal
Helpful
Community
Cards Neighbours Engagement
247.19
0.00
432.58
7.29
0.00
12.76
3.68
0.00
6.43
0.00
0.00
0.00
4.94
4.94
0.00
161.02
161.02
0.00
64.40
0.00
112.70
30.83
30.83
0.00
52.96
52.96
0.00
572.31
249.75
564.48

The total figure for Charitable Expenditure against each fund is now the sum of the costs arising from

delivering the activity and the apportioned support costs.
Christchurch
Angels

Dial-a-Bus

Neighbour Cars

Meal Cards

Helpful Community
Neighbours Engagement

Activities Undertaken

1,130.56

14,594.52

6,523.08

122.97

278.80

2,212.59

Apportioned Support Costs

2,493.36

3,148.89

3,194.41

572.31

249.75

564.48

3,623.92

17,743.41

9,717.49

695.28

528.55

2,777.07

TOTAL

10.

Fund Closing Balance. These figures confirm the ‘Closing Balance’ figures for each fund.
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11.

Depreciation. The total depreciation for 2018 – 19 is £1690.
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Annex A
Overview of CCP Services & Projects
Christchurch Angels.
A voluntary, local befriending service for residents in need of short-term help in times of crisis, this service
has assisted in excess of 300 clients since its inception in January 2014. Currently the service has 30
volunteers and 34 clients on its books; the pinch point is a shortage of volunteers.
Dial-a-Bus.
A door-to-door bus service for any Christchurch resident who finds it difficult to use public transport this
project is managed by a Volunteer Executive Officer supported by a local volunteer. Users of this service
are asked to make a donation, that will be used cover the service’s operating costs, and to date, having
undergone a significant tightening up of the management processes, the project is self-sustaining.
Neighbour Cars.
This service offers transport for the BH23 postcode area for those over 50s who have limited access to
transport. The booking process is provided by volunteer coordinators and like Dial-a-Bus asks for a
donation.
Meal Cards.
Meal cards can be purchased and given to someone to exchange for a meal at one of the supporting cafes.
Cards are also distributed to vulnerable and isolated people to provide social interaction through our
community lunches.
Christchurch Helpful Neighbour Scheme.
This initiative provides 24 hours x 7 days coverage where for a small donation of £2, volunteers are
available to help elderly people with small tasks they can no longer do safely for themselves.
Homeless Help.
Draws on all of the agencies and services available to assist the Christchurch homeless; including ‘Your
Journey’ offering advice on housing and benefits, and laundry and washing facilities.
Christchurch Conversation. A 12-monthly forum (with ongoing work addressing issues in the interim) which
has drawn together representatives of the private, public and charitable sectors with the aim of identifying
areas where social provision is needed and looks to implement solutions.
Christchurch Soup. Another community engagement gathering in which attendees purchase a bowl of soup
on entry, listen to several local projects make a pitch and then vote for their preferred project by placing their
dirty bowl in the correct washing-up bowl. The winner (with the most washing up) takes the evenings
takings. This is another opportunity to capture the community’s views with a questionnaire.
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